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RESTORING THE EARTH  
AND HARVESTING LIFE
It is a joy to consolidate our initiatives and the different projects that 
make up Camocim, while also highlighting our history of positive 
socio-environmental impact. In this process, many memories are 
rekindled, with the certainty that we remain committed to choices 
made long before me. For example, when my grandfather, Olivar 
Araújo, purchased this land and pursued his passion for planting trees. 
Accompanying him in the fi elds taught me that we must build a 
harmonious relationship with nature.

His legacy of respect and connection with the environment guides 
my decisions and Camocim’s strategic choices. In 1996, we began 
producing organic coffee. From then on, we have continually sought 
improvement and sustainable innovation. Along this journey, we 
embraced biodynamic processes, which carry ancient and holistic 
wisdom. As a result, in 2008 we obtained the Demeter certifi cation.

In 2023, we began working toward a new certifi cation: Regenerative 
Organic Certifi ed®. We are deeply honored to be the fi rst coffee farm 
in Brazil to achieve this groundbreaking certifi cation, which represents 
the highest standard of organic agriculture in the world, with rigorous 
requirements for animal welfare, soil health, and social fairness.

In 2025, we reached another milestone that fi lls us with pride: Fazenda 
Camocim was recognized as a Sustainable Farm in the prestigious 
Globo Rural magazine award, earning 1st place in the medium-
sized farm category. This recognition reinforces the consistency of 
the work we have carried out over the past 20 years and reaffi rms 
our commitment to balanced, ethical, and regenerative agricultural 
production.

Our successful journey is the result of the work of many people who 
share our values and are committed to building a better world. We are 
deeply grateful to our customers, who value quality and choose our 
organic, biodynamic, and regenerative coffee, joining this network of 
positive socio-environmental impact.

Every day, you inspire us to cultivate the fi nest specialty coffee, provide 
new sensory experiences, and above all, continue as partners of nature.

We aim to share our experience in nature-based solutions so that 
more people feel inspired to create a synergistic relationship with the 
planet. In 2025, we were selected as one of fi ve projects chosen by the 
Nature Investment Lab for fi nancial advisory support, with the goal of 
structuring and enabling this model for more producers in the region 
— an important step toward expanding the reach and effectiveness of 
regenerative practices.

I invite you to brew a cup of coffee and enjoy reading our socio-
environmental impact report.

Warm regards,

Henrique Sloper

Henrique Sloper
CEO Camocim Farm
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We are an ecological corridor 
of Tropical Atlantic Forest, 
committed to preserving and 
promoting local biodiversity.

OUR HOME

Bees play a crucial role in 
maintaining biodiversity, 
preserving natural resources, 
and enhancing agricultural 
productivity. Pollination using 
bees is an environmental service 
that acts as a new type of 
agricultural input, contributing 
to increased yields and improved 
crop quality.

Since 2010, Camocim Farm has 
benefi ted from the expertise 
of Florin Apiary, a family-
owned agro-industry created 
by Arno Wieringa, a beekeeper, 
agronomist, and consultant 
committed to integrating 
apiculture and agriculture to 
maximise productivity and 
environmental stewardship.

50 Beehives among 
the coffee trees 

=  
25% increase in 

coffee production 
+

1 tonne of honey

OUR ENVIRONMENT IS A 
LABORATORY OF LIFE

Bees boost farm 
productivity

Fazenda Camocim and the associate partners are situated in Pedra 
Azul, a mountainous region of Espírito Santo in Southeast Brazil. We 
occupy over 300 hectares amidst the Tropical Atlantic Forest at an 
altitude of 1200 meters, boasting a microclimate ideal for producing 
specialty coffees. 

In our farms, we cultivate over 450,000 coffee plants using an 
agroforestry system, leveraging the forest’s strengths to benefi t 
our crops. Our coffee plants are shaded by diverse native trees, 
enriching the soil and naturally controlling pests. We maintain Legal 
Reserves and Permanent Preservation Areas covering one-third of 
our property. Our goal is to preserve water resources, landscapes, 
geological stability, biodiversity, soil, and ensure the well-being of 
people.

At Camocim, we are privileged to have 5 water springs and 7 
reservoirs. Planting and preserving in these areas are priority projects 
to ensure an optimal environment for protecting and maintaining 
this invaluable resource.

In 2025, we expanded and renewed our coffee fi elds 
by introducing 5,000 plants of more productive 
varieties adapted to biodynamic cultivation.

All these integrated initiatives ensure signifi cant carbon 
sequestration in the soil, representing an important 
contribution of our business to climate change mitigation.
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SUSTAINABILITY IS ALSO 
A CORE PRINCIPLE OF OUR 
OPERATIONS
Sustainability is a principle that guides every decision at Camocim — from the way 
we produce to how we manage and consume resources. We began 2025 operating 
with 100% renewable energy, made possible by the installation of 300 m² of solar 
panels, which generate all the electricity needed to support our activities in a clean 
and effi cient manner.

To enhance the quality and precision of our processes, we invested in modernizing our 
production infrastructure, incorporating new equipment to improve bean sorting 
and upgrading our drying facilities to ensure a more stable and carefully controlled 
drying process, aligned with best agro-industrial practices.

We also expanded our production capacity with a new roaster, allowing us to meet 
the growing demand of the domestic market with greater quality, consistency, and 
agility.

In an important step toward diversifi cation and innovation, we built a facility 
dedicated to jam production, following the most rigorous industrial good 
manufacturing practices. This new venture increases the use of the farm’s cultivated 
biodiversity and reinforces our commitment to natural, responsibly sourced, and high 
value-added products.

Each of these initiatives reaffi rms that, for us, sustainability is not merely an operational 
pillar — it is the foundation guiding the regenerative future we are building, 
integrating clean energy, productive innovation, and biodiversity stewardship into 
every stage of our work.

Solar panels

Jam production

Grain separator

Roaster
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MULTIPLYING THE FOREST

In 2023, we launched the Mycorrhiza Project. This 
initiative focuses on multiplying the symbiotic 

mycorrhizal fungi present in the soil, which, 
when in contact with plant roots, promote the 

solubilization of nutrients and water—especially 
phosphorus—thus supporting improved root 

development. As a result, plants become 
stronger in the face of extreme climate events, 

contributing to greater resilience in coffee 
cultivation and increased productivity.

In 2025, we deepened our collaboration with 
professionals and university researchers 
to identify pathways for expanding the 

dissemination of this knowledge and scaling this 
practice both on our farm and in neighboring 

properties, thereby strengthening the project’s 
positive impact throughout the region.

Native tree seedlings were planted in 
the coffee area in the past 12 months

We’ve learned that healthy soil 
means more water, nourished roots, 
increased carbon sequestration, and 
an environment conducive to the
development of mammals, birds, 
insects, and fungi.

over

1.500

As Ana Primavese used to say, it all starts in the 
soil. If we create conditions for it to become a living 
organism, it refl ects in the health of plants and 
animals.

Henrique Sloper, the owner of Fazenda Camocim, 
uses biodynamic agriculture to grow coffee. He 
spoke to me about this process and the influence 
it had on neighbouring farmers, which triggered 
us to question how we could contribute to the 
work he was doing.

“As Ana Primavese used to say, it all starts in the “As Ana Primavese used to say, it all starts in the 
soil. If we create conditions for it to become a living “soil. If we create conditions for it to become a living 
organism, it refl ects in the health of plants and “organism, it refl ects in the health of plants and 

“Henrique Sloper, the owner of Fazenda Camocim, “Henrique Sloper, the owner of Fazenda Camocim, 
uses biodynamic agriculture to grow coffee. He “uses biodynamic agriculture to grow coffee. He 
spoke to me about this process and the influence “spoke to me about this process and the influence 

AN ANCESTRAL 
MARRIAGE: PLANT 
AND MYCORRHIZA

Bruna Caon 
Biologist, Master in Agroecology

David McKennariey 
FTA Coffee, Australia
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DREAMING AND 
BUILDING TOGETHER
At Fazenda Camocim, we are a diverse and tightly knit team that collaborates 
and contributes at every stage, from planting to post-harvest, from shipping to 
commercialisation. 

Our story is crafted by many hands, and we take pride in building enduring 
relationships with our employees. We prioritise hiring local professionals to promote 
local development, generate more knowledge, and create opportunities in the region.

I’m José Geraldo dos Santos, and I’ve been working 
at Camocim for 29 years. I’ve witnessed every 
coffee plantation, as well as the entire reforestation 
and conservation process at the farm. It’s a great 
pride to work at Camocim harvesting coffee. I’m 
very grateful for the trust the company has placed 
in me and my family. During the coffee harvest, 
we see positive results for the company and all 
employees. José Geraldo

Team member

Clóvis Althaus
CEO of Café do Mercado, BR

We are passionate about conceptualising, 
creating, and developing nature-based 
solutions to enhance our business model and 
ensure a harmonious relationship with our 
natural environment.

WE ARE
Master’s and 
postgraduate 
students from IFES 
(Federal Institute 
of Espírito Santo), a 
centre of intelligence, 
knowledge, and 
coffee technology

05 03Strategic brand 
ambassadors 
abroad

OUR TEAM

Workers

Indirect 
collaborators

25
+40

I believe trust is a key aspect regarding organic 
projects. As a roaster and beeing far from the farm 
we need to know the people that are behind the 
process and trust them to deliver every aspect of 
it on the highest standards. Our partnership with 
Henrique and all the Camocim team is as close and 
professional as it can be.“I believe trust is a key aspect regarding organic “I believe trust is a key aspect regarding organic 
projects. As a roaster and beeing far from the farm “projects. As a roaster and beeing far from the farm 
we need to know the people that are behind the “we need to know the people that are behind the 

“I’m José Geraldo dos Santos, and I’ve been working “I’m José Geraldo dos Santos, and I’ve been working 
at Camocim for 29 years. I’ve witnessed every “at Camocim for 29 years. I’ve witnessed every 
coffee plantation, as well as the entire reforestation “coffee plantation, as well as the entire reforestation 
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OUR PARTNERS
Connoisseurs of quality 
coffee and positive 
socio-environmental 
impact

The specialty coffee market is a 
crucial catalyst for new consumer 
behaviors, offering enthusiasts an 
opportunity to support a fair and 
sustainable chain from bean to cup.

At Fazenda Camocim, we take 
pride in our esteemed network 
of coffee shops, micro-roasteries, 
and roasteries across over 27 
countries, all joining our movement 
for positive socio-environmental 
impact through our specialty green 
bean coffees.

Connoisseurs of quality 

socio-environmental 

25% 
of coffee 
volume

75% 
of coffee 
volume+200 brazilian 

coffee shops and micro-roasteries 

OVER 27 COUNTRIES

Sílvia Magalhães
Barista e CEO Silvia  - Magalhães Cafés

2x brazilian barista Champion

The Jacu Bird coffee has transformed my company 
within the realm of specialty coffees. Everyone who 
tasted it would exclaim “Wow, is this from Espírito 
Santo? Is it from the Jacu farm?” This coffee has truly 
revolutionised our business in the specialty coffee 
universe.

Marcel Binley
Bella Barista, UK

Since meeting Henrique from Camocim Organic, 
our company in the UK has grown in a positive way. 
We decided to go 100% organic after our farm visit in 
2019. We have never looked back. We are very proud 
to represent Camocim in the UK and now to be ROC 
certifi ed with the guidance of Henrique has made us 
the most pioneering coffee roasters in the whole of 
Europe.“The Jacu Bird coffee has transformed my company “The Jacu Bird coffee has transformed my company 

within the realm of specialty coffees. Everyone who “within the realm of specialty coffees. Everyone who “Since meeting Henrique from Camocim Organic, “Since meeting Henrique from Camocim Organic, 
our company in the UK has grown in a positive way. “our company in the UK has grown in a positive way. 
We decided to go 100% organic after our farm visit in “We decided to go 100% organic after our farm visit in 
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In the first half of 2025, we carried out a stra-
tegic review of the Camocim portfolio, with 
the goal of offering Brazilian consumers an 
even more distinctive selection of coffees. 
The process included an analysis of the sen-
sory profiles of our products and consumer 
trends, reinforcing an offering aligned with 
excellence, identity, and innovation. 
 
As a result, we updated all our packaging to 
strengthen clearer communication more 

closely connected to our branding, deve-
loped by Ronaldo Barbosa. Inspired by the 
landscapes of the farm and the colors that 
characterize our coffees, the new design 
— created by the Balaio agency — authen-
tically expresses the connection between 
origin, quality, and purpose, which are the 
pillars of the Camocim experience.

To ensure even greater convenience and 
accessibility for our consumers, in 2025 we 
dedicated ourselves to developing a new 
online experience. We launched a more 
intuitive and welcoming e-commerce 
platform aligned with the values of the 
Camocim brand, designed to simplify the 
purchasing journey and bring the public 
closer to our story, our processes, and each 
coffee we produce. 
 

In addition to streamlined navigation, the 
website features curated content to guide 
purchasing decisions and highlight the 
sensory characteristics of each microlot, 
strengthening the connection between 
the consumer, the farm, and the nature 
that inspires our work. 
 
Discover more at cafecamocim.com.br.

AN INTEGRATED STRATEGY 
DESIGNED FOR THE 
BRAZILIAN CONSUMER

FAZENDA CAMOCIM JUST 
ONE CLICK AWAY FROM YOU!

Portfolio organization and new 
packaging
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OUR CERTIFICATIONS 

Certifying our processes to 
continue innovating

WE ARE ORGANIC
Organic production demands methodology, technology, 
planning, and dedication from our fi eld team.

Since 1996, when we began our work with 
specialty coffees at Fazenda Camocim, 
we chose to produce high-quality organic 
coffee without the use of pesticides. We 
invested in professional guidance to adopt 
the best management practices.

In 1999, we were certifi ed by IBD (Biody-
namic Institute), ensuring the authenticity 
of our production without any chemical 

additives. IBD is the largest certifi er in 
Latin America and the only Brazilian cer-
tifi er for organic products. The IBD certifi -
cation holds international credibility and is 
monitored by institutions such as IFOAM 
(International Federation of Organic Agri-
culture Movements) in England, DAR in 
Germany, USDA in the United States, and 
JAS in Japan.

Biodynamic agriculture is based on the systematic knowledge of philosopher Rudolf 
Steiner, involving the relationship between soil, plant, animal, human, and cosmos.
To connect the earth and cosmos, biodynamics uses homeopathic preparations made 
from cow manure, minerals, and medicinal plants to revitalize the soil. These preparations 
act as process catalysts and enhance plants’ intrinsic ability to produce nutrients.

At Fazenda Camocim, we follow our own biodynamic calendar that determines the 
ideal timing for each plant care stage. Since 2008, we have been certifi ed by Demeter, 
joining an international ecological network connected to Demeter International based in 
Germany.

I’ve been working at Fazenda Camocim for 10 years. 
I’m passionate about the beauty and preservation 
of the farm. Working with certifi cations is a 
continuous learning experience that involves a lot 
of responsibility and action. Through regenerative 
and sustainable agriculture, we ensure high-quality 
coffee standards.” Dryelle Peterle 

Team member“I’ve been working at Fazenda Camocim for 10 years. “I’ve been working at Fazenda Camocim for 10 years. 
I’m passionate about the beauty and preservation “I’m passionate about the beauty and preservation 

WE ARE BIODYNAMIC 

Biodynamics aims to renew agricultural practices, heal 
our soils, and produce food that truly nourishes humans. 
Similar to organic agriculture, biodynamic agriculture 
avoids synthetic fertilizers, pesticides, transgenic seeds, 
antibiotics, and hormones.



WE PRACTICE 
REGENERATIVE 
ORGANIC 
AGRICULTURE

Soil health and land management:
considers the increase in organic matter 
and soil life over time, and carbon 
sequestration.

Animal welfare: assesses how the company 
creates favorable conditions for animal life 
and promotes biodiversity.

Social justice for farmers and workers: a 
new and highly relevant perspective aiming 
to identify economic stability and dignity 
for farmers and rural workers, benefi ting 
society as a whole.

Henrique Sloper
CEO  Camocim Farm, BR

Andrew Barnett
CEO of Linea Caffe, EUA

The innovation lies in 
the integrated approach 
evaluated across three 
pillars:

For us at Camocim, these certif ications validate 
our sustainable agricultural efforts and highlight 
our essence: producing high-quality specialty 
coffees in a respectful, connected, and nature-
preserving manner.

I’m very happy to learn the marvelous news 
about Camocim Organic’s recent ROC 
certif ication. All of the coffees we purchase, roast 
and serve are 100% Certif ied Organic. I’m a big 
fan of ROC and your efforts to protect our sweet 
planet earth. “For us at Camocim, these certif ications validate “For us at Camocim, these certif ications validate 

our sustainable agricultural efforts and highlight “our sustainable agricultural efforts and highlight “I’m very happy to learn the marvelous news “I’m very happy to learn the marvelous news 
about Camocim Organic’s recent ROC “about Camocim Organic’s recent ROC 
certif ication. All of the coffees we purchase, roast “certif ication. All of the coffees we purchase, roast 

Our pursuit of continuous 
improvement in our relationship 
with nature and our business model 
has led us to become 
the fi rst Brazilian farm and company 
of specialty coffees to achieve 
Regenerative Organic Certifi ed 
(ROC), built upon internationally 
recognized organic programs like 
USDA Organic. 
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Forest Bioindicator

Maintain constant 
monitoring of the Dusky-
Legged Guan and enhance 
new studies.

Expand to other species in 
the region with a focus on 
community involvement in 
environmental preservation.

Develop new partnerships 
to enable project 
expansion.

Through sustainable, innovative, and independent 
actions, wildlife and human life will sustain for future 
generations.“Through sustainable, innovative, and independent “Through sustainable, innovative, and independent 
actions, wildlife and human life will sustain for future “actions, wildlife and human life will sustain for future 

Pedro Carneiro
Biologist, master in ecosystem ecology, IBIO president and 

coordinator of the Jacu Wildlife Foundation

Preserving the Jacu means preserving 
many other species that inhabit the 
Atlantic Forest — it means preserving 
the entire ecosystem.

As a species primarily associated with 
forest environments, the Jacu (Penelope 
obscura) prefers well-preserved 
woodlands for feeding, nesting, and 
resting. Its habits further reinforce the 
importance of continuing our mission to 
protect biodiversity and ensure a healthy 
environment for the conservation of the 
species.

Since 2015, we have joined efforts with 
the Instituto da Biodiversidade (IBIO), 
which has been working for over 20 
years with a focus on scientifi c research 
and environmental education, to jointly 
develop monitoring initiatives for the Jacu 
and other wildlife present on the farm.

In 2025, we celebrate 10 years of this 
important partnership, marked by 
consolidated projects involving systematic 
wildlife surveys, with a focus on birds and 
medium- and large-sized mammals, as 
well as initiatives aimed at developing 
environmental education practices and 
participating in municipal councils and 
socio-environmental policy development 
processes.

Next Steps:

Name: Penelope obscura, known as 
Dusky-Legged Guan or Jacu

Weight: up to 1,200 kilograms

Centimetres: up to 73 centimeters

    They are monogamous and lay 2 to 3 
eggs per year.

    They live freely in fl ocks of 6 to 10 birds.

    They are associated with forests.

    The subspecies Penelope obscura
bronzina, found at Fazenda Camocim, 
is endemic to the Southeast Tropical 
Atlantic Forest of Brazil.

They are also found in Uruguay, 
Paraguay, Argentina, and Bolivia.

Curiosities:
They are large and noisy species, notable 
for the loud, peculiar noise they make 
with their wings while fl ying.

Join this movement! 
Contribute to 
biodiversity research 
in the Atlantic Forest.

JACU BIRD WILDLIFE 
FOUNDATION

JACU BIRD

Crab-eating fox
Cerdocyon thous

Spotted paca
Cuniculus paca

Gray brocket deer 
Mazama gouazoubira
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 I lead these tours, and thankfully, 
there’s a good demand. I feel fulfi lled 
and capable of presenting our work. 
I’ve been at Camocim for 17 years and 
I’m happy here!”“ I lead these tours, and thankfully, “ I lead these tours, and thankfully, 
there’s a good demand. I feel fulfi lled “there’s a good demand. I feel fulfi lled 

OUR COMMUNITY
We are waiting for you!

Field Experience

We understand our pivotal role in local 
development, which is why we open our 
doors at the farm to welcome schools, 
universities, teachers, tourists, customers, 
and coffee enthusiasts. Since 2021, 
we’ve implemented a structured visit 
programme led by Rogerio Lemke, who 
enthusiastically and wisely shares every 
step from planting to cup.

To complete the Camocim experience, 
we have a café located within the 
farm, waiting for you. With a modern 
design fully integrated into nature, 
we drew inspiration from traditional 
farmhouse architecture to create 
a welcoming environment for our 
visitors, partners, and special guests.

Casa do Café is a space designed 
to offer a sensory experience — to 
explore aromas and connect with 
our history. In 2025, we carried out a 
project with Sebrae – ES to further 
enhance and train our team in best 
service practices. We also invested 
in the creation of two unique coffee 
tasting and pairing experiences, as 
well as the development of a new 
menu. Our goal is to provide our 
visitors with a memorable tourism 
experience.

Casa do Café is also the exclusive 
place where we offer several special 
editions, such as Casa Camocim 
2019 — a coffee aged in our cold 
chambers at -25°C for 18 months. It 
presents aromas of dried fruits, fi ne 
woods, dark chocolate, and nuts — an 
invitation to explore olive groves and 
travel back in time.

CUPPING
EXPERIENCE

Rogério Lemke
Team member

We’ve already welcomed over 
6.000 visitors and to expand 
this vital socio-environmental 
education initiative as a strategy 
to promote regenerative 
practices in agriculture and 
showcase our work.
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Sustainable business - everyone wins
We believe that the success of our business model stems from a 
clear purpose: working in complete synergy with nature. We respect 
natural cycles and value the wisdom embedded in the biodiversity that 
surrounds us, producing high-quality organic and biodynamic coffees.

Since 2020, we have recorded consistent annual growth of 15%, driven by 
process improvements, enhanced quality, increasing market interest in 
organic and biodynamic products, and the introduction of our roasted 
beans into the Brazilian market.

WE ARE 
REGENERATIVE AT 
HEART

Healthy soil means 
more water, 
nourished roots, 
increased carbon 
sequestration, and 
an environment 
conducive to the 
development of 
mammals, birds, 
insects, and fungi.
We are agroforestry, 
organic, and 
biodynamic.

GOOD WATER, 
GOOD FRUIT

Caring for our 
springs is an 
investment in the 
present and the 
future.

WHERE THERE’S 
JACU, THERE’S 
FOREST

Investing in Jacu 
preservation is 
investing in the 
preservation of 
many species.

SAFE STORAGE TO 
ENSURE COFFEE 
QUALITY

We ensure the ideal 
conditions for storing 
our beans, packaged 
in 100% recyclable 
plastic sacks.

EVERY STAGE 
IN COFFEE 
PREPARATION 
IS A DOSE OF 
DEDICATION AND 
CARE

From planting to post-
harvest, every step in 
our coffee production 
is artisanal.We are 
agroforestry, organic, 
and biodynamic.

OUR TEAM, 
GUARDIANS OF 
NATURE

We are always 
attentive to what 
nature can teach us. 
Working in the fi eld 
is a mutual exchange 
of dedication, 
observation, and 
knowledge between 
our team and the 
plants.

GOVERNANCE A DELICIOUSLY 
RESPONSIBLE 

CHOICE
Each customer who chooses 

us supports and shares our 
commitment to a better world.
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STRATEGIES TO 
MULTIPLY IMPACT

SUSTAINABLE FARM 
AWARD

Winners of the 2025 Sustainable Farm Award – Photo: Christiano Clemente

“
Felipe Vignoli
IMPACTA Sustainable Finance

In 2025, Fazenda Camocim received 
one of the most relevant recognitions 
in the Brazilian agribusiness sector: the 
Sustainable Farm Award from Globo 
Rural magazine, achieving 1st place in the 
medium-sized farm category. The award 
highlights properties that demonstrate 
leadership in responsible practices, 
environmental innovation, and socio-
economic commitment, reinforcing our 
position as a national reference in organic, 
biodynamic, and regenerative agriculture.

The selection process is conducted by 
independent experts who evaluate 
indicators such as soil management, 
biodiversity, water stewardship, animal 
welfare, social impact, and productive 
effi ciency. This recognition confi rms the 
consistency of the choices made over 
more than 20 years and the strength of the 

agricultural model we have built.

More than an achievement, the award 
symbolizes the consolidation of a 
journey guided by respect for the land 
and environmental regeneration, 
strengthening our responsibility toward 
the future of sustainable agriculture in 
Brazil.

Sharing knowledge and promoting 
best practices lie at the heart of our 
strategy. We believe that expanding the 
network of regenerative coffee producers 
strengthens the territory and generates 
benefi ts for farmers, consumers, and the 
regional ecosystem. For this reason, we 
structured a project to engage producers 
neighboring Fazenda Camocim in 
regenerative practices, offering technical 
training, patient capital, and access to 
our national and international buyer 
network.

In 2025, the initiative was selected as 
one of fi ve Brazilian projects chosen 
for the fi rst edition of the Nature 

Investment Lab (NIL), a fi nancial 
advisory program focused on structuring 
nature-based businesses. Participation 
in the NIL contributed to enhancing 
fi nancial analysis, validating technical 
assumptions, and defi ning sustainable 
expansion strategies.

This progress reinforces our conviction 
that regenerative agriculture thrives 
when it is shared and organized in 
networks, expanding impact and 
safeguarding the future of coffee 
cultivation in the region.

Camocim has proven to be a positive surprise within the impact ecosystem. It is rare to fi nd a solid 
company, with an experienced team and stable operations, that at the same time demonstrates a 
genuine intention to produce coffee while restoring nature.

Within the context of the Nature Investment Lab (NIL), Camocim was one of fi ve companies 
selected — out of 86 applicants — to receive support in its fundraising journey. Its objective in the 
NIL was to secure the capital needed to enable CaféBio, a program designed to expand production 
across neighboring smallholder farms.

Throughout the process, we presented various fi nancial instruments previously unfamiliar to 
Camocim, ranging from catalytic and philanthropic capital to capital market instruments.

Development banks, funders, and investors have recognized 
Camocim’s potential and have been engaging to offer the best 
possible conditions to advance this remarkable project.

Henrique Sloper was 
featured on the cover 
of the special edition 
of Globo Rural 
magazine dedicated 
to the Sustainable 
Farm Award.
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Our common future 
We will continue deepening our understanding of 
the impacts we generate and the opportunities that 
arise when we cultivate in harmony with nature. We 
will adopt more advanced carbon inventory models 
and biodiversity measurement methodologies, always 
integrating science, regeneration, and a systemic 
landscape approach.

We will reinforce our commitment to sharing our 
experience, expanding dialogue, and contributing 
so that more producers and partners can advance 
toward regenerative practices. Along this path, the 
CAFEBIO Project will continue to evolve with a more 
direct, clear, and market-aligned approach, connecting 
environmental metrics to verifi able and relevant results 
for investors and for the entire value chain.

Our fi eld of innovation will also expand, both through 
the development of new products derived from fruits 
and mushrooms cultivated on the farm, and through 
the supply of natural inputs to the cosmetics industry.

On the commercial front, we plan to broaden our 
presence in new international markets, including 
Eastern Europe and Latin America, while further 
strengthening the consolidation of our brand in Brazil. 
This expansion refl ects our purpose of connecting 
origin, quality, and socio-environmental responsibility to 
consumers who value more transparent relationships 
with the planet.

Our dedication extends to enhancing 
processes and promoting regeneration 
in our production practices, including 
launching new products derived from 
fruits and mushrooms cultivated on the 
farm. Commercial plans are ambitious, 
targeting new external markets such 
as Eastern Europe and Latin America. 
We will also consolidate our brand in 

Brazil through a differentiated online 
experience.
Our journey demonstrates that we are 
on the right path, committed to walking 
hand in hand with nature, preserving 
and regenerating the land. We are all 
interconnected, pooling efforts to drive a 
fair and sustainable coffee farming chain 
in Brazil. Let’s build our common future 

HARVESTING A 
NEW FUTURE
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